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Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 
Complete the Achievement Gap Group spreadsheet and attach it.
The achievement gap group spreadsheet lists the breakdown of the gap group by subpopulation. 
Additionally, the demographic overview.pdf lists demographics broken down by grade.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Phase III: Closing the Achievement Gap

I. Achievement Gap Group Identification 

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing
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A. Describe the school's climate and culture as they relate to its gap population.
Please see attached stakeholder feedback summary. Stakeholders (parents, staff, students) were 
surveyed by Advance Ed. All students were surveyed during their social studies classes; the 
uploaded form shows the analysis of the results for all stakeholders. Survey items, while 
anonymous, asked students for their gender, race, ethnicity, and current grade. The assessment 
results did not show any discrepancies in the reported results that were specific to any 
demographic. However, evidence of a positive school culture tangibly manifests itself with our 
students who underachieve and have behavioral issues. Intentional, strategic scheduling of 
students has been an important strategy to address this particular barrier to learning. Generally, 
students at South Warren value achievement; as a result there is a positive peer pressure to excel. 
Students who disrupt learning for attention do not always receive the expected positive 
reinforcement from their peers. We have been successful leveraging this cultural dynamic as an 
intervention strategy for many students with tier 2 behavior issues as well as students with IEPs. 
Often a change of schedule will produce a change in behavior for students who are surrounded by 
a peer group that is too familiar. Under the appropriate conditions, a schedule change to a class 
with higher ability peers has produced drastic results in student behavior and student achievement. 
Students are typically supportive of students with disabilities as evidenced by the popularity and 
success of our FMD peer tutoring extension class.

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer.
Although we have not successfully closed any of our gap groups, our students who are members 
of these subgroups are showing growth and the gaps, within the areas of math and reading, 
continue to close. Our KPREP data in math shows that our LEP students made the greatest gains 
in math decreasing from 40% novice in 2015-16 to 10% novice in 2016-17. In addition, the novice 
percentage of our Hispanic students decreased from 12% in math in 2015-16 to 6% in 2016-17. 
We also made slight gains in closing the gap with our students in poverty and our students with 
disabilities. The gains in these subgroups are 14% to 10% (poverty) and 34% to 32% (disabilities) 
respectively. We did not experience any reduction in novice among our African-American 
population as the novice percentage in math for this subgroup was 15% in 2015-16 and rose to 
26% in 2016-17. We experienced much greater success in math among our novice reduction 
numbers for our gap groups than we experienced in reading. The greatest gains made in closing 
the achievement gaps in reading were in our LEP subgroup. The novice percentages in reading 
among our LEP students fell from 80% in 2015-16 to 42% in 2016-17. Decreases in closing the 
gap were also made among our African-American population and our students with disabilities 
population. Those decreases are 35% in 2015-16 to 25% in 2016-17 for African American students 
and 45% in 2015-16 to 41% in 2016-17 for students with disabilities. Our percent of novice 
students in the gap groups of Hispanic students and students in poverty remained the same at 
17% and 45% respectively.

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement.
We have shown improvement in the gap groups and content areas of math and writing. See 
attached spreadsheet with our multi-year KPREP summary from 2015, 2016, and 2017.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed.
We have lacked progression in the gap groups and content areas of reading and social studies. 
See attached spreadsheet with our multi-year KPREP summary from 2015, 2016, and 2017.

II. Achievement Gap Analysis
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E. Describe, in detail, the school's professional development plan and extended school services plan as related 
to its achievement gaps.
Our professional development plan has evolved over the last few years into being a plan with true 
teacher learning at it's center. Rather than having all teachers attend professional development 
training that may or may not directly affect their job duties, we offer a variety of professional 
development opportunities from which teachers can choose. This year, we hosted a Middle School 
Teach Meet with a wide array of learning opportunities for our teachers. Focused, specific learning 
on both content and instructional strategies gives our teachers the tools and knowledge they need 
to increase student performance and narrow the achievement gaps. "Disciplinary Literacy in Social 
Studies," "The 8 Mathematic Teaching Practices," "Differentiation to Meet the Needs of All 
Learners," 5 Research Based Strategies that Can Be Used in Any Classroom" are just a few 
examples of the intentional workshops offered. These professional development sessions were led 
by experts in their respective fields from across the state. In addition to school wide teacher choice 
of professional development, our social studies teachers continue their department wide focus on 
literacy. These teachers are intentional in their instruction and regularly implement literacy 
strategies with their students such as graphic organizers, annotating, summarizing and writing. 
They work with the district literacy coach in their PLCs where the coach models a literacy strategy 
to use in class and the teachers then implement that strategy into their lesson. This work with the 
literacy coach will continue throughout this school year. Our math teachers will also work with an 
expert in the field of Numbers Sense beginning in January. This GRREC math consultant is 
scheduled to model lessons in each of our math teacher's classes. These very specific teaching 
strategies will enable our math teachers to pinpoint weaknesses that their students may have and 
address those in RTI or through their daily math class. Our science teachers also have dates 
scheduled to SKYPE with an Effectiveness Coach from the Kentucky Department of Education on 
specific dates in the spring semester. Ms Baldwin, Effectiveness Coach, will provide support and 
instruction with NGSS, the TCTs and science classroom assessment. Without state assessment 
data for the last 3 years, and with new science standards in place, our science teachers want to 
learn all they can in these areas to help our students gain success in science. Our extended school 
services plan is focused on those students who demonstrate gaps in learning. We hire 2 daytime 
Extended School Services aides who spend every day of the second semester in our building. The 
aides are assigned to teachers and classes where there is an immediate need for extra 
instructional guidance for specific students. These aides spend their time tutoring, assisting 
students with their work and pulling some students from class to address learning gaps a student 
has in that subject area.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps.
We are making consistent progress in closing our achievement gaps in all content areas as we 
continue to see an increase in our reduction of novice students. However, when looking at our 
delivery targets and the school's actual score in the school report card, it appears, at first glance, 
that we are not closing our existing achievement gaps. When the data is truly disaggregated; 
however, achievement scores have continued to rise: in 2015 our overall achievement score was 
88.1, in 2016 the score was 91.4, and in 2017 our overall achievement score was 94.6. In addition 
to the overall achievement score, our reading score went from 71.9 in 2015 to 73.9 in 2017. The 
school's math score went from 60.7 in 2015 to 74.7 in 2017. The social studies score was at 81.2 
in 2015 and rose to 83.6 in 2017. Also, our writing score was 48.2 in 2015 and rose to 58.4 in 
2017. We do not see any barriers to our progress in closing existing and persistent achievement 
gaps as our subgroups continue to make NAPD gains particularly in reading and math. Our 
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subgroup population is accelerating at a rate that does not reach or exceed the growth rate of the 
rest of our population who is also accelerating at a high rate, thus making it difficult for the 
subgroups to completely close the gap. Our rising state assessment scores are evidence that our 
students are making progress in all areas and we will continue to implement the objectives and 
strategies we have established as they have proven successful for our students.

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved.
Our teachers meet together periodically during the school year with school administrators, the 
curriculum coordinator and the school interventionist. The teachers first meet as a complete faculty 
and discussion centers around the overall performance of our students in all content areas. 
Specific increases in content or regression in a content area is noted and reasons for this are 
discussed so all stakeholders can hear and participate in the conversation. Teachers then come 
together in content area small group meetings to disaggregate their particular content area. 
Teachers look specifically at the performance of students in the various subgroups and their 
performance in that content area. Strategies for instructional improvement and relationship building 
are discussed to help the students of subgroups raise their performance level. Following the 
content team meetings, teachers meet in their grade level teams to also disaggregate the data. 
These meetings consist of the 4 core teachers on a team and each student's data on the team is 
looked at in detail. Discussions are held on reasons why a performance expectation for a student 
was not achieved or why an expectation was surpassed. Teachers share ideas on strategies used 
with each student and the needs they feel the student has at this time. Teams then choose certain 
students on whom they will focus throughout the school year. These students are chosen from our 
school population of gap students recognizing that the needs of these students is typically greater 
than the needs of non-gap students in our building. Posters are displayed in a teacher workroom 
with the team name, team teacher's names and the names of the students on which that team is 
focusing to provide a daily reminder of the needs of this group of students. Teachers are also 
reminded through emails and faculty meeting discussions to keep focused and to continually 
progress monitor these students. In addition to studying the state assessment scores, our teachers 
have PLC meetings twice a week. These PLC days and times are sacred and teachers are not 
pulled from these important meetings. During this PLC time, teachers focus on the 4 guiding 
questions of a PLC and share conversation that revolves around these questions. Data from 
formative and summative assessments is analyzed including data from our district's common 
assessments in math and reading. Strategic partners involved in this process are: Laura Hudson 
(Principal), Bryan Downing (Assistant Principal), Caryn Cook (Curriculum Coordinator), Jaclyn 
Green (Interventionist), Jason Dargo, Tracey Esters, Adam Reed, David Stobaugh, and Christa 
Lemily (Team Leaders).
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Review the following flowchart to aid in completing the work.

Closing the Gap
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 

See attached Closing the Achievement Gap Summary spreadsheet.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

III. Planning the Work

https://drive.google.com/file/d/0B6i22i6omk4yM2VycnkzOG1NakE/view
https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view?usp=sharing


Phase III: Closing the Achievement Gap Report - Generated on 03/05/2018

South Warren Middle School

Powered by AdvancED eProve

Page 8 of 8

Attachment Name Description Item(s)

16-17 Delivery Targets and Actual Scores 
by Subgroups

Delivery Targets by subgroups and content areas II.E

Achievement Gap Group Identification
KDE worksheet Achievement Gap Group spreadsheet. III

Demographic Overview by grade
Each subpopulation is broken down by grade. Currently, the EL numbers are 
incorrect. Three students have tested out of EL according to the new access cut 
score, but infinite campus has not yet updated to reflect this change.

I

Measurable Gap Goal
Closing the achievement gap summary spreadsheet from KDE. III

Multi-year summary data
KPREP data comparison for 2015, 2016, and 2017 II.E

Parent Surveys
Advance Ed parent survey II.E

Stakeholder Feedback Diagnostic
Stakeholders were surveyed by Advance Ed. All students were surveyed during 
their social studies classes and the uploaded form shows the analysis of the 
results.

II.E

Student Survey Results
Advance Ed Student Survey results II.E

ATTACHMENT SUMMARY


